
 

 

CORRIDOR MPO POLICY BOARD MEETING MINUTES 
Cedar Rapids City Hall, Training Room 

101 1st Street SE, Cedar Rapids 
Thursday, May 17, 2018 at 1:30 p.m. 

 

 

MPO Staff Present: Bill Micheel, Hilary Hershner, Brandon Whyte, Jillane Shultz, Fernando 

Oliveira, and Haley Sevening 

 

Also Present: Cathy Cutler, Nate Kampman, Kim Downs, and Kesha Billings 

 

Chairperson Bender called the meeting to order at 1:30 p.m. 

 

Roll Call was answered with fifteen (15) members present and three (3) absent. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Member Present Not Present Alternate Notes 

Nick AbouAssaly X    

John Bender X    

Bill Bennett X    

Bernie Frieden X    

Sandi Fowler X    

Brad Hart X    

Roy Heseman X  Tariq Baloch  

Chuck Hinz  X   

Eldy Miller  X   

René Gadelha X    

Brent Oleson X    

Scott Olson X    

Scott Overland X    

Jeff Pomeranz X  Brad DeBrower  

Kirsty Sanchez X    

Ryan Scheckel  X   

Susie Weinacht X    

Jen Winter X    



 

 

AGENDA 
 

Public Comment 

Brandon Whyte shared three public comments gathered at the Transportation Improvement Plan 

Open House included in the agenda packet.   

  

Action Items 

 
1. Policy Board Minutes from the March 22, 2018 meeting. 

Brent Oleson motioned to approve the minutes from the March 22, 2018 meeting. Bill Bennett 

seconded the motion. The motion passed unanimously.  

 

2. FFY 19-22 Transportation Improvement Plan 

Bill Micheel shared that changes were made to the 2018 TIP process based on feedback from 

TTAC and the Policy Board. The changes implemented were in response to TTAC’s concern that 

analysis was not focused enough on the design details of projects. The Policy Board requested 

additional information to clarify TTAC’s recommendations and votes. Mr. Micheel stated that 

TTAC typically holds two meetings. In the first meeting, members broke down into small groups 

based on modal splits to allow for more detailed discussion (Roads 50%, Trails 30%, Transit 20%). 

The small groups met in a second meeting and resulted in a large group recommendation to 

implement design changes to certain projects. Mr. Micheel stated that reports have been created for 

each project that highlight major topics of conversation as well as outstanding items. Improvements 

made to the TIP process next year will include small group votes.  

 

Hilary Hershner shared the project description, estimated cost, funding amount requested from the 

City of Cedar Rapids, project score, construction estimate, and percentage of MPO funding for 6th 

St NW from E Ave NW to B Ave NW in Cedar Rapids.  Ms. Hershner highlighted the major points 

of discussion: 

• Center turn lanes 

• Transit concerns 

• D Ave NW 

• E Ave NW Intersection 

• Railroad Crossings 

• Bike Lanes 

• Mini Roundabout/Intersection at E Ave/Ellis Blvd 

 

Brad DeBrower stated that the Engineering Department held an informational meeting on 

Wednesday, May 16th, 2018. The biggest concern expressed is the impact of the maintenance bays 

on the bus routes and not having the capability to back the buses into the facility. Mr. DeBrower 

acknowledged that there are still negotiations that need to be made with the railroad and the desire 

to cross at as much of a right angle as possible. An impact of the proposed road project includes 

closing additional crossings throughout town to get this crossing in place. Mr. DeBrower stated that 

Cedar Rapids Transit would lose a storage facility with this alignment therefore increasing the need 

for access to the southwest quadrant of the Mid-American property. Mr. DeBrower shared that 

Cedar Rapids Transit will work with the designers as much as possible on the functionality of the 

bus routes.   



 

 

Ms. Hershner shared the project description, estimated cost, funding amount requested from the 

City of Hiawatha in conjunction with northern jurisdictions, project score, construction estimate, 

and percentage of MPO funding for the Tower Terrace Road Interchange at I-380. Ms. Hershner 

highlighted the major points of discussion: 

 

• TTAC Recommendations 

• Interchange Design 

• Bike Lanes Through Interchange 

• Pedestrian and Cyclist East/West Movement Across Interchange and Loop Ramps 

• Trails on Bridge Deck and Through Interchange 

• Connection to Cedar Valley Nature Trail 

 

Mr. Bender asked if TTAC made recommendations on both road projects. Ms. Hershner stated that 

TTAC made recommendations to fund both projects at the full amount. Mr. Whyte shared that 

TTAC made a motion stating that they will support the intersection design that will come out of the 

2018 Tower Terrace Road Corridor Management Plan Update. 

 

Scott Olson motioned to approve the recommendation at 6th Street NW from E Ave NW to B Ave 

NW with modifications being considered. Mr. Oleson seconded the motion with unanimous 

consent.  

 

Mr. Olson motioned to approve the recommendation for Tower Terrace Road Interchange at I-380 

as presented. Mr. Oleson seconded the motion with unanimous consent.  

 

Mr. Whyte presented a trails slide that highlights a portion of the drafted approval composed of 

defunding Boyson Road Trail for $566,000 in Service Transportation Block Grant funds. The 

public comment period was already opened on this item. Once TIP is approved that money will be 

defunded at the same time to avoid amending the TIP in the future.  

 

Mr. Whyte shared a summary of the Edgewood Road Trail from Ellis Road NW to Glass Road NE, 

which is an additional funding project. The additional $206K would allow for trail components 

north and south of the bridge to be constructed. The $459K funding amount recommended in 

FFY22 would allow for the widening of the bridge over Edgewood Road. Roadwork will also be 

occurring at the same time as the widening. Mr. DeBrower asked about the consultant’s opinion on 

the bridge weight restrictions. Mr. Whyte stated that the bridge cannot support any more weight 

past 8 feet per the consultant’s findings.  

 

Mr. Whyte shared the project description of the Wiley Boulevard Sidepath Phase I project. The 

previous recommendation from TTAC was to fully fund all requests for this project. The current 

TTAC recommendation is to fund the remainder of the available funding for trails. This would 

place 48% of the possible 80% into the project. Mr. Whyte shared transit concerns, which included 

ADA ramps and signal improvements.  

 

 

 

 



 

 

Mr. Whyte shared the project description, cost, funding amount requested from the City of Cedar 

Rapids, project score, and construction completion date for the Lindale Trail Extension project. 

This would be a Rails With Trails project and the City of Cedar Rapids will discuss Right of Way 

acquisition with the railroad. No change to the project costs resulted from the request for seeded 

shoulders, counters, or mile marker signs.  

 

Mr. Whyte shared the project description, cost, funding amount requested from the City of Marion, 

project score, and construction completion date for the 10th Avenue Side paths in Marion. TTAC is 

suggesting to make the recommendation to reallocate TAP funds to FFY20, if approved by the 

Policy Board. 

 

Mr. Olson motioned to approve the recommendations for each trail project. Mr. Oleson seconded 

the motion with unanimous consent.   

 

Mr. Whyte shared the project description, cost, funding amount requested from Cedar Rapids 

Transit, and score for the purchase of two heavy-duty, ADA accessible buses for fixed-route 

service. 

 

Mr. Whyte shared the project description, cost, funding, amount requested from Cedar Rapids 

Transit, and score for the purchase of one medium-duty replacement bus for the ADA paratransit 

service. 

 

Mr. Whyte shared that the City of Cedar Rapids withdrew the Edgewood Road Multi-Use 

Walkway from 16th Ave SW to O Ave SW. The TTAC recommendation is to reallocate the 

remaining $85K to the Wiley Trail project.  

 

Susie Weinacht motioned to approve the recommendations for each transit project and reallocate 

the remaining $85K to the Wiley Trail project. Bill Bennett seconded the motion with unanimous 

consent.   

 

Bernie Frieden motioned to approve the draft TIP for FFY19-22 and open the public comment 

period. Nick AbouAssaly seconded the motion with unanimous consent. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

3.   Fiscal Year 2019 Transportation Planning Work Program 

Mr. Micheel shared the annual work program and operating budget. It establishes the framework 

for continuing area-wide planning within the MPO region. TPWP Text Amendments included 

updates to TTAC, Policy Board, and Executive Committee. Specific major planning priorities and 

challenges included continuation of the RTA Study, LRTP Update (Traffic Demand Model), and 

continuation of the Tower Terrace Road Corridor Management Plan update.  

 

Activity 

Local 

Funding 

(Member 

Dues) 

Federal Funding 

Budget 

Total 

Approx. 

Staff Hrs. 
FTA 

5305d 

Carryover 

FTA 

5305d 

New 

FHWA 

PL 

Carryover 

FHWA 

PL New 

Transportation 

Planning Work 

Program 

$43,542 $0 $0 $174,171 $0 $217,713 3,725 

Long Range 

Transportation 

Plan 

$37,022 $0 $0 $148,085 $0 $185,107 3,403 

Transportation 

Improvement 

Program 

$2,143 $0 $0 $8,572 $0 $10,715 165 

Public 

Participation 

Plan 

$1,113 $0 $0 $4,452 $0 $5,565 105 

Tower Terrace 

Road Corridor 

Management 

Plan* 

$2,500 $0 $0 $10,000 $0 $12,500 
Consultant 

Only 

Travel Demand 

Model Update* 
$10,000 $0 $0 $40,000 $0 $50,000 

Consultant 

Only 

LRTP Update* $36,000 $123,007 $20,993 $0 $0 $180,000 
Consultant 

Only 

Grant Wood 

Trails 

Website/CMPO 

Website* 

$1,000 $0 $3,783 $217 $0 $5000  
Consultant 

Only 

RTA 

Feasibility 

Study* 

$11,147 $0 $0 $44,588 $0 $55,735 
Consultant 

Only 

Total Budget $144,467 $123,007 $24,776 $430,085 $0 $717,335 7,398 

* Funding for this activity is for consultant services only.  Staff hours required for this activity 

are included in the Long Range Transportation Plan Activity. 

  



 

 

Mr. Bender asked if funds remained in the FTA 530D and new PL funds. Mr. Micheel stated that 

funds remained in 2018 and bumped up against the local match as expected by the Corridor MPO 

staff. It is a multi-year process and allows for more work to be completed to demonstrate to Federal 

Highway and IADOT that progress is being made.  

 

Mr. Oleson motioned to approve the Fiscal Year 2019 Transportation Planning Work Program. 

Sandi Fowler seconded the motion with unanimous consent.  

 

4. Public Participation Plan 

Ms. Hershner provided background, timeline and adoption of the PPP:  

 

• Friday, May 18th: MPO staff start review 

- Two weeks for review and changes 

- Internal deadline 

 

• Thurs., May 17th Policy Board meeting 

- Direct Executive Committee to open 45-day public comment period on June 13th 

 

• Wed., June 13th Executive Committee 

- Committee review document and provide comments 

- Open required 45-day public comment period with expiration date (July 28th, 2018) 

 

• Thurs., July 19th Policy Board meeting 

- Review document and provide comments 

- Direct Executive Committee to take action on PPP at August 8th meeting 

 

• Wed., August 8th Executive Committee meeting 

- Make a motion and consider approval of the Public Participation Plan 

 

Mr. AbouAssaly motioned to approve to direct the Executive Committee to open 45-day public 

comment period at the June 13, 2018 meeting. Mr. Oleson seconded the motion with unanimous 

consent.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Report Items 

Mr. Whyte shared information on the Bike to Work Week Grant. The Corridor MPO, City of Cedar 

Rapids, and Linn County Trails Association partnered together on this. Several outreach events 

were held at Willis Dady, GTC, Cedar Rapids Public Library, and Green Square Meals. Bike lights 

and helmets were provided to those who were unable to afford them. Bike lights were set aside for 

the Cedar Rapids Police Department so Officers could provide them to cyclists riding without a 

light in the dark opposed to issuing tickets.  

 

Mr. Whyte shared a summary of the Safe Routes to School Plan for the City of Marion with 

support from the Corridor MPO. It took a total of 1.5 years to complete the plan and a list of 

actions were developed. The objective was to construct a trail to connect various schools in the 

Marion independent school district system. Linn County Public Health and the City of Marion 

worked together to submit and win a $100K grant from Wellmark. The total cost of the project was 

$200K for trail construction costs. 

 

Member Updates 

Kesha Billings shared that the City of Marion is seeking public input on the Corridor MPO funded 

C-Mar Trail, which is estimated to cost 6.7 million for the trail and two bridges. One bridge will be 

constructed over Indian Creek and the other over Marion Blvd. Votes can be cast on the four 

different design proposals via the City of Marion’s website for the gateway bridge over Marion 

Boulevard.  

 

Mr. Whyte shared that if there are any updates or amendments for the LRTP Vision Plan, or 

Fiscally Constrained Plan, those need to be submitted by July 1st, 2018 so the Corridor MPO staff 

have ample time to respond. Mr. Micheel shared that TTAC members are also aware of this 

deadline.  

 

Mr. Olson motioned to adjourn the meeting at 2:36 p.m. Ms. Weinacht seconded the motion with 

unanimous consent.  

 

Respectfully Submitted, 

Jillane Shultz, Administrative Assistant II 

 


